
TMT provides a  range of  IT  strategy ser v ice packages to  help your  business develop an 

appropr iate  IT  strategy to  suppor t  your  business goals .  Given the cr i t ica l i ty  of  IT  to  v i r tua l ly 

a l l  bus inesses,  hav ing a  developed,  understood,  communicated,  and costed IT  st rategy is 

fundamenta l  for  most  organisat ions to  ach ieve the i r  asp i rat ions.

IT STRATEGY

For many SME companies 
pulling this together can seem a 
daunting and time-consuming 
task, one that many people 
struggle to know where to start 
with. 

TMT’s IT strategy packages 
remove that headache and 
allow you to tap into the many 
decades of expertise held by 
our consultants to develop an IT 
roadmap for your business. 

The deliverable is a document 
that outlines in detail what 
should be done and why. We 
will uncover when the project 
should be completed and why, 
and how it will be implemented 
– including budgeting and 
costs. It will also detail 
specific services and business 
deliverables that can be further 
evolved in consultation with the 
business leadership team. 

Our range of IT strategy 
services is delivered by an 
experienced group of IT and 
Business Consultants who are 
well versed in developing such 
approaches.

We offer three IT Strategy 
packages. The precise scope of 
each Strategic Review service 
is tailored to the needs of each 
customer project. 

Also, an option exists at the 
time of ordering the initial 
service to include periodic 
reviews and updates of the 
agreed plan, so the report 
and plan become an evolving 
document as items are 
delivered and the needs of the 
business evolve.

IT Strategy

OUR SERVICE PACKAGES

Essential Strategic Review - Ideal for smaller 
customers, or those looking for an understanding 
of the status of their current IT infrastructure and 
high-level recommendations for how to evolve it 
in support of the current business operation.

Transitional Strategic Review - This service 
is designed for organisations that are looking 
to make a “transition” of some kind and need 
to understand the status of their current IT 
infrastructure and how it needs to evolve to 
support the transition. The “transition” could 
be, for example, a merger of two networks, the 
integration of two historical business applications, 
or the migration to cloud services either in whole 
or in part.

Full Strategic Review - The TMT fully 
encompassing review includes a review of your 
current IT infrastructure, a detailed understanding 
of your overall business goals, and sets out a fully 
detailed and typically multi-year plan for how to 
evolve your IT operations in support of them. The 
report contains details of all current IT systems 
and infrastructure, their status, and a roadmap 
of how they should be evolved with timescales 
including transition and migration plans. 


